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One$area$of$concern$is$the$feedback$from$the$sa2sfac2on$survey$among$CRP$Leaders$
and$senior$management$of$Centers.$Although$the$Fund$Oﬃce$has$very$limited$contact$
within$Centers,$the$trend$of$the$comments$is$worrying.$As$this$cons2tuency$are$the$key$
group$with$the$CGIAR$community,$the$Fund$Oﬃce$would$like$to$encourage$the$Fund$
Council$to$explore$how$to$improve$the$FC/FO$rela2onship$with$the$CRP$and$Center$
leadership.
The$Fund$Oﬃce$has$completed$another$successful$year$of$suppor2ng$the$
Fund$Council,$the$Funders$Forum$and$the$respec2ve$chairs.$It$has$executed$
in$its$three$broad$areas$of$responsibility$and$provided$the$many$required$
deliverables$from$its$strong$enabling$func2ons.$$
In$par2cular,$the$Fund$Oﬃce$management$and$staﬀ$are$happy$with$FC's$
sa2sfac2on$levels$as$reported$in$the$ﬁrst$joint$en2ty$sa2sfac2on$survey$
conducted$by$the$ISPC.$$
The$Fund$Oﬃce's$rela2onship$with$the$Consor2um$and$ISPC$has$improved$
with$increasing$interac2ons,$communica2on$and$crossNsupport.$Strong$
rela2onships$with$the$CO,$ISPC$and$IEA$remain$an$area$of$focus$for$the$
en2re$team$at$the$Fund$Oﬃce$and$the$progress$made$is$rewarding.
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Although$Year$2013$has$been$a$strong$year$of$success,$the$Fund$Oﬃce$management$
and$staﬀ$will$look$for$con2nued$improvements.$In$our$many$areas$of$strength,$we$will$
con2nue$our$high$delivery$standards.
THE$FUND$OFFICE’s$2013$SCORECARD
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Support/Fund/Council
//Mee&ngs/and/Commi;ees
Facilitate/Fund/Council/
Decision=making
Manage/Donor/Rela&ons/
&/Resource/Mobiliza&on/
Organize$FC$mee2ngs
Support$FF$&$FC$commi\ee$mee2ngs
Support$the$FF$&$FC$in$mee2ng$its$key$
objec2ves$and$func2ons
Promote$transparent$decision$
making$process
Provide$administra2ve$and$
logis2cal$support$
Manage$rela2ons$and$communica2on
with$system$en22es
Manage$rela2ons$with$Fund$Donors$
Analyze$donor$priori2es$and$ﬁnancial$
projec2ons$for$the$CGIAR$Fund$
Iden2fy$funding$risks$&$forecasts
Forecast$resources$available$for$CRPs
Communica&on Financial/Management
Administra&on/
Support/M&E
Coordinate$communica2ons$ Ensure$the$funding$process$ﬂows$in$a$2mely$manner$
Provide$Fund$status$report
Analyze$and$calculate$CSP
Manage$Fund$Oﬃce$budget
Coordinate$M&E$ac2vi2es
Manage$Fund$Oﬃce$informa2on$
Maintain$the$CGIAR$Fund’s$archives
Manage$Fund$Oﬃce$staﬃng
Coordinate$communica2ons$
on$behalf$of$FC$&$Chair.$$
Publish$Annual$Reports
Publish$impact$briefs
Contribute$to$a$coherent$CGIAR$branding$
Our/Mission:/Support'the'Funders'Forum'(FF),'the'Fund'Council'(FC),'
''''''''''''''''''''''''and'their'respec7ve'Chairs'
The$Fund$Oﬃce:$An$essen/al$support$service$to$the$CGIAR$fund$donors
$$Our'report'is'organized'around'our'main'responsibili7es'and'enabling'services
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Support/Fund/Council
//Mee&ngs/and/Commi;ees
Facilitate/Fund/Council/
Decision=making
Manage/Donor/Rela&ons/
&/Resource/Mobiliza&on/
Communica&on Financial/Management
Administra&on/
Support/M&E
Our/Mission:/Support'the'Funders'Forum'(FF),'the'Fund'Council'(FC),'
''''''''''''''''''''''''and'their'respec7ve'Chairs'
Our$results:$The$Fund$Oﬃce$performs$strongly$in$delivering$our$key$responsibili/es
Fully/achieved Partly/achieved Not/achievedLegend:NB:$See$Annex$I$for$full$details$about$
ac2vi2es,$deliverables$and$outputs$indicators$
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Prepare$for$FC9$&$10$
Materials$prepared$and$distributed$
in$a$2mely$manner
Documents$quality$controlled,$with$
ISPC$revision$when$necessary
Objec&ve:/Support/Fund/Council//Mee&ngs/and/Commi;ees
Eﬀec2ve$FC$mee2ngs
Iden2fy$conveners$for$the$
subcommi\ees$$and$organize$3N4$
mee2ngs$per$year
Organize$mee2ngs$
Develop$TORs$for$the$
subcommi\ees
Func2onal$and$eﬀec2ve$
subcommi\ees$(FCGC,$FCRG,$
FCIP,$FCEIAC,$and$PRT)
Prepare$TOR
Put$MTR$panel$in$place
Support$the$MTR$panel$in$its$work,$
including$the$commissioning$of$
papers,$the$provision$of$inputs,$the$
summariza2on$of$key$other$reports,$
and$the$delivery$of$drac$and$ﬁnal$
recommenda2ons
Commission$MTR
1.0$
2.0$
3.0$
4.0$
5.0$
FC$&$Funders$
ISPC$
CO$
CRP$&$DGs$
Survey$results:$Mee?ngs$
4
Test$need$and$prepare$agenda$for$
the$orienta2on$session$
Objec&ve:/Facilitate/Fund/Council/Decision=making
Orienta2on$session$for$new$
and$con2nuing$FC$members
held$if$there$is$demand
Interact$with$ISPC,$CO$and$other$system$
en22es
Organize$regular$mee2ngs$between$Head$
of$FO$and$Head$of$CO
A\end$CO$board$mee2ngs
Mee2ngs$with/visits$ISPC,$CO$
and$other$system$en22es
Eﬃcient$communica2ons$with$FC$members,$circulate$no$
objec2ons$decisions,$prepare$a$report$on$actual$
recovery$of$CSP$in$2012
Eﬀec2ve$virtual$work$with$FC$in$
between$mee2ng
Agree$on$the$2meline
Addi2onal$chapters$included$
in$the$Common$Opera2onal$
Framework$(CoF)$
Analyze$current$working$rela2onships$
and$suggest$improvements$(survey)
Ensure$eﬀec2ve$working$rela2onships$
across$system$en22es
Visits$to$ISPC,$CO$and$other$system$
en22es
Develop$ToR
Iden2fy$candidates$for$the$interview
Arrange$selec2on$commi\ees$program
Support$selec2on$of$ISPC$Chair
and$members
Iden2fy$candidate$for$the$posi2on
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Objec&ve:/Manage/Donor/Rela&ons/&/Resource/Mobiliza&on/
Communicate$current$fundraising$
priori2es$with$current$Fund$Donors
Innovate$in$RM$approach$and$modali2es,$
including$501c3$market$tes2ng,$private$
sector,$new$donors,$etc.
Convene$FC$Resource$Group$to$support$
overall$RM$eﬀort,$increase$funding$and$
migrate$donors$towards$mul2annual,$
harmonized$commitments
Increase$level$of$resources$mobilized$
from$exis2ng$and$new$donors$by$the$
CGIAR$to$USD$1$billion$in$2013
Regular$and$2mely$
communica2ons$with$donors$in$
support$of$their$increased$and$
mul2Nannual$contribu2ons
Fund$Donors$fully$engaged$and$informed$on$W1$and$W2$
component$budgets$for$CRPs$in$2013,$the$funding$gap$
and$Fund$Donors’$collec2ve$willingness$and$ability$to$fully$
fund$W1$and$W2$component$of$the$CRP$budgets
Iden2fy$best$prospects$and$develop$
necessary$strategies$
At$least$60%$of$funds$(including$
window$3)$from$donors$go$through$
the$CGIAR$Fund$in$2013
Exis2ng$and$prospec2ve$donors$
approached$with$request$to$make$
mul2annual$commitments
At$least$25%$of$funds$from$Fund$
Donors$in$2013$are$mul2year$
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Enabling/Service:/Communica&on
Develop$&$implement$communica2ons$
strategy$and$plan$to$support$RM$
strategy
Provide$2mely$&$targeted$
communica2ons$to$support$RM,$
including$communica2on$products$
informed$by$RM$needs
Informa2on$needs$of$donors$and$
poten2al$investors$iden2ﬁed$and$met
Develop$and$disseminate$Fund$Update$
Newsle\ers,$CGIAR$Roundups,$Annual$
Reports,$CGIAR$talking$points$for$FC$&$Fund$
donors$and$on$IITA,$topNline$messages$for$
Communica2ons$colleagues$
Raised$awareness$of$value$of$
inves2ng$in$CGIAR$and$increased$
proﬁle$of$the$Fund
Prepare$communica2ons$products$to$
share$research$ini2a2ves/results/impact,$
and$highlight$value$of$inves2ng$in$ag$
research$and$CGIAR’s$VfM$prop$$such$as$
CGIAR$Fund$Brief;$partnering$for$Impact$
Forum;$talking$points$and$brief$on$ChinaN
WB$matching$funds,$Knowledge$Day$
report$on$CRPs$VfM$proposi2on;$
poten2al$impacts$of$CRPs
Organize$CGIAR$BBL$seminars$for$WB$
colleagues$
Greater$visibility$and$connec2vity$
of$CGIAR$with$World$Bank
Mark$the$$1$billion$milestone$(e.g.,$press$release,$events$or$
other$outreach$ac2vi2es),$thank$donors$for$their$contribu2ons$
to$this$achievement,$and$recognize$impacts$made$possible$by$
donor$support
Provide$support$and$informa2on$to$the$CGIAR$Communica2ons$
CoP$to$assist$them$in$their$donor$rela2ons$work,$and$develop$
guidelines$such$as$donor$a\ribu2on$guideline$and$common$
prac2ces$to$be\er$recognize$the$contribu2ons$of$donors
Increased$visibility$of$CGIAR$and$its$
accomplishments$among$key$decisionNmakers$
in$Fund$Donor$agencies
Prepare$talking$points$for$various$of$fundraising$
eﬀorts$including$CGIAR$Brief$and$Tip$Sheet:$Key$
Facts,$Figures$and$Messages,$PPT$slides
Consistent$arguments$and$Talking$Points$
developed$for$use$in$the$fundraising$
eﬀort$across$CGIAR
Provide$FC$Chair$with$focused$
communica2ons$products,$including$
briefs,$talking$points,$fact$sheets,$
(e.g.$talking$points$for$Nutri2on$for$
Growth$event,$CODE$brieﬁng,$Board$
BTL$mee2ng,$G8$conference$on$
Open$Data$for$Agriculture,$Climate$
Change$conference…)
FC$Chair$has$2mely$and$targeted$
informa2on$to$convince$donors$
to$invest$in$CGIAR$via$the$Fund
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Enabling/Service:/Administra&on/Support/M&E
////////////////////////////////Finance/Management
Get$to$the$full$complement$of$
staﬃng$with$quality$people
Develop$and$implement$training$
plans$for$all$staﬀ
Quarterly$matrix$and$work$plan$
reviews
Eﬀec2ve$Fund$Oﬃce$Func2on
Develop$systemNwide$scorecard
Agree$revised$scorecard$with$
system$en22es
FO$2013$Results$reported$to$FC$
in$April$2014$against$Revised$Scorecard
BiNweekly$senior$management$mee2ng
Regular$checkNins$with$managers
SemiNannual$full$oﬃce$retreat
Administra&on/Support/M&E
Financial/Management
Manage$the$process$of$W1$alloca2on$to$CRPs
Provide$fund$status$report
Adequate$Financial$Management$
Support$to$FC
Ensure$the$expenditure$of$FO$are$
within$the$planned$budget$
(see$Annex$II)
Fund$Oﬃce$Budget$Management
Analyze$2012$Recovery$$and$
calculate$2013$cost$sharing$
percentage
Cost$Sharing$Percentage
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Analyse$and$calculate$CSP
Provide$ﬁnancial$analysis$of$
project$proposals$presented$to$
the$FC
Total$replies$(valid):
Main$contact$group$
CGIAR$Funder &$FC $$$$$$$$$$$$$8
Consor2um$Board$&$CO 3
ISPC$Council$&$Secretariat 8
Non$FC$contact$group$$$$$$$$$$$$$$$$$$$$$$$$$
CRP$Managers/Center$Directors$$$$$$$18
Ques/ons:
To$what$extent$are$you$sa/sﬁed$with$the$following$work$the$Fund$Oﬃce$has$been$
doing:
Ques/on$1:$“Rela/onship”$Managing/rela&onships/with/system/en&&es/(e.g./Fund/
Council,/Consor&um,/ISPC,/IEA/etc.)
Ques/on$2:$“Mee/ngs”$Prepara&on/of/the/Fund/Council/mee&ngs/(e.g./provision/of/
relevant/documenta&on,/draPing/of/background/notes/and/papers,/prepara&on/of/draP/
procedures/and/guidelines,/mee&ng/organiza&on/logis&cs,/etc.)
Ques/on$3:$“Finance”$Suppor&ng/ﬁnancial/resource/management/(e.g./compiling/
ﬁnancial/projec&ons/of/contribu&ons/to/the/Fund/including/but/not/limited/to/&ming/and/
amounts;/monitoring/the/Fund/balances/and/communica&ng/with/the/FC/and/relevant/
system/en&&es/to/facilitate/alloca&on/decision;/periodic/repor&ng/of/the/Fund/status/and/
related/analysis/to/the/FC/and/relevant/system/en&&es;/support/to/Fund/donors/in/
processing/contribu&ons/agreements/and/other/repor&ng)
Ques/on$4:$“Clarity”$Promo&ng/transparency/and/clarity/during/the/Fund/Council/
decision/making/process/(e.g./providing/all/required/informa&on/to/the/Fund/Council/
during/the/decision/making/process,/ensuring/that/Fund/Council/decisions/are/published,/
answer/to/queries/about/decisions/etc.)
Ques/on$5:$“Communica/on”$Facilita&on/communica&ons/coordina&on/
responsiveness/to/various/inquiries/and/requests/(e.g./Roundup,/Fund/Update/Newsle;er,/
responsiveness/to/queries,/provision/of/relevant/informa&on/etc.)
Ques/on$6:$“Average”$What/is/your/overall/sa&sfac&on/rate/on/working/with/the/Fund/
Oﬃce?
Scorecard/Survey
5/=/Excellent
1/=/Poor
2
4
3/=/Average
Responses:
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1.0$
2.0$
3.0$
4.0$
5.0$
Average'
Rela*onship'
Mee*ngs'
Finance'
Clarity'
Communica*on'
FC+Funders*
“Steadily/improving”
“Ensure/logis&cs/and/
documents/are/provided/
more/in/advance”
“More/analysis/is/needed/to/
support/decision/making”
“Increase/opportuni&es/
to/enable/discussion/on/
new/ideas”
Scorecard/Survey:/The/Fund/Council/and/other/Donors/are/very/sa&sﬁed/with/our/work
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1.0$
2.0$
3.0$
4.0$
5.0$
Average'
Rela*onship'
Mee*ngs'
Finance'
Clarity'
Communica*on'
ISPC%
“The/degree/of/interac&on/
between/he/ISPC/and/the/FO/is/
quite/limited”
“well=managed”
“What/should/be/the/role/of/the/
FO/in/inﬂuencing/managing/
funders’/commitments/to/
W1&W2?”
“The/fund/management/work/is/generally/
well/done,/including/the/recent/progress/in/
the/precision/of/forecas&ng/and/early/
predic&on/of/fund/status.”
1.0$
2.0$
3.0$
4.0$
5.0$
Average'
Rela*onship'
Mee*ngs'
Finance'
Clarity'
Communica*on'
Consor&um)Oﬃce)
Scorecard/Survey:/Feedback/from/Consor&um/Oﬃce/and/ISPC
“The/decision/to/route/DFID/contribu&ons/to/the/SIAC/program/to/
Window/1,/rather/than/bilaterally/to/the/Consor&um,/has/
resulted/in/more/than/12/months/delay/in/SPIA/having/the/money/
to/work/with./If/this/is/a/marker/for/the/transac&on/costs/for/the/
CRPs/then/there/is/a/big/problem.“
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1.0$
2.0$
3.0$
4.0$
5.0$
Average'
Rela*onship'
Mee*ngs'
Finance'
Clarity'
Communica*on'
CRP$&$Center$DGs$
“Acrimonious/and/
funds/move/slowly.”
“There/is/a/feeling/that/the/FC//is/
not/connected/to/the/reality/of/the/
centers/and/the/CRPs.”
“FC/needs/to/be/more/
engaged/with/research/
and/outreach/of/CRPs,/
not/just/alloca&on/of/
funds”
“CRP/Directors/Mgt/Teams/
do/not/directly/query/the/FC/
FO;/all/contact/to/FC/CO/is/
channelled/through/CB/CO./
…/a/perfect/example/of/
confusion/among/the/CGIAR/
en&&es./The/Doer=side/(e.g/
CB/CO)/should/be/working/
on/that.”/
“A/major/diﬃculty/for/CRPs/
seems/to/arise/because/of/
disagreements/between/the/FC/
and/CO./At/&mes/the/three/
seem/to/be/pulling/in/diﬀerent/
direc&ons./This/is/far/from/
helpful.“
“Centers/and/CRPs/have/been/
kept/out/of/the/FC/mee&ngs.//It/is/
important/to/have/centers/
represented/in/the/FC/mee&ng.//
The/CO/and/CB/cannot/represent/
centers.”
“Analysis/of/funding/
situa&on/is/not/
transparent”
"Very/good/is/that/the/FC/
publishes/its/agenda,/
mee&ng/docs/on/the/web/
(but/not/the/minutes)./
Be;er/performance/than/
the/CB”
“Excessive/delays/in/
funds/arriving/to/centres,/
even/W3/funds.”
“No/communica&on/from/FO/to/CRP/
==/in/many/cases,/CRP/is/never/
informed/of/W2/commitments/or/
disbursements./Absolutely/no/intel/
on/funding/projec&ons/is/ever/
shared.”
“All/I/am/aware/of/is/the/FO/Reports/
to/FC,/which/I/get/from/the/website./
They/are/not/sent/to/CRP/Mgt.“
“There/is/a/need/on/resource/mobiliza&on/
(RM)/strategy/and/the/coordina&on/role/of/
the/Fund/Oﬃce/in/RM/involving/Fund/
Council/Fund/Oﬃce./Consor&um/Board/
Consor&um/Oﬃce/and/Consor&um/
Members/(Centers).”
“Appears/to/be/kept/
largely/internal/and/
to/a/minimum”
“More/is/needed/on/
answers/to/queries/
and/Fund/Council/
decisions.”
“Communica&on/seems/
to/be/very/poor.“
Scorecard/Survey:/Non=FC/contact/group/(CRP/&/Center/DGs)
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Annex$I:$Details$of$ac2vi2es,$deliverables$and$outputs$indicators/targets$
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Components Key+Activities/deliverables Output+Indicators Output+Targets Results Traffic+Lights
Prepare&for&FC9& &FC10
%&of&donors&participating&in&
annual&FC&meetings
>=&80%&of&donors >90%
Materials&prepared&and&distributed&in&a&timely&manner
Documents&quality&controlled,&with&ISPC&revision&when&necessary
Identify&conveners&for&the&subcommittees&&and&organize&3J4&
meetings&per&year
#&of&conveners&identified 5 5
Organize&meetings&
#&of&FC&committee&meetings&
organized
9 18
#&of&TORs&
developed/updated
5 4
ToR&for&PRT&
planned&in&2014Develop&TORs&for&the&subcommittees
Objective+1:+FC+Committee+Meetings+&+Operations
1a.& Effective&FC&meetings
Satisfaction&rating Average&of&3.1&out&of&5 3.7
Functional&and&effective&subcommittees&(FCGC,&
FCRG,&FCIP,&FCEIAC,&andPRT)
1b.
11&for&FCGC#&of&reports&developed
Prepare&TOR Completed 1 1
Put&MTR&panel&in&place Completed 1 1
Support&the&MTR&panel&in&its&work,&including&the&commissioning&
of&papers,&the&provision&of&inputs,&the&summarization&of&key&
other&reports,&and&the&delivery&of&draft&and&final&
recommendations
Completed n/a n/a
Commission&MTR1c.&
Components Key+Activities/deliverables Output+Indicators Output+Targets Results Traffic+Lights
2a.
Orientation+session+for+new+and+continuing+FC+
members+held+if+there+is+demand
Test+need+and+prepare+agenda+for+the+orientation+session+
#+of+new+&+continuing+FC+
members+attending+onboard+
training+per+year
90%+of+new+FC+members,+
70%+of+existing+FC+
members
0%
Plan+to+roll+out+in+
2014G2015
2c.
Additional+chapters+included+in+the+Common+
Operational+Framework+(CoF)+as+follows:+
Agree+on+the+timeline
#+of+chapters+
developed/updated
1 0
Ensure+effective+working+relationships+across+system+
entities
Analyze+current+working+relationships+and+suggest+
improvements
More+efficient+and+effective+operations++and+
collaboration+fostered+among+entities+
Work+with+other+system+entities+to+improve+system+function+
Interact+with+ISPC,+CO+and+other+system+entities Completed n/a n/a
Organize+regular+meetings+between+Head+of+FO+and+Head+of+CO
#+of+meetings+with+Head+of+
FO+and+Head+of+CO
Weekly 40
Attend+CO+board+meetings
#+of+CO+board+meetings+
attended
2 2
Visits+to+ISPC,+CO+and+other+system+entities Completed n/a n/a
Develop+ToR Completed 1 1
Identify+candidates+for+the+interview
#+of+potential+candidates+
identified+for+ISPC+Chair+&+
member+positions
10 14
Arrange+selection+committees+plan/procedure
#+of+planned+selection+
committees+arranged+for+
ISPC+Chair+&+members
1 1
Identify+candidates+for+the+position+of+ISPC+Chair+and+new+
members+
#+of+candidates+identified+for+
the+position+of+ISPC+Chair+
and+new+members
3 0
Completed+in+Jan+
2014
2e.
Meetings+with/visits+ISPC,+CO+and+other+system+
entities
2f.
2b.
Satisfaction+rate+regarding+
meetings+FO+handled
Select+ISPC+Chair+&+new+members+by+Feb+2014
Effective+virtual+work+with+FC+in+between+meeting
3.4
Objective+2:+Support+Fund+Council+Business+Processes+and+DecisionGmaking
Efficient+communications+with+FC+members,+prepare+a+report+to+
the+Fund+Council+on+the+result+of+actual+recovery+of+CSP+in+2013;+
calculate+and+announce+CSP+for+2014
#+of+FC+letters 39BiGweekly
Average+of+3.2+out+of+52d.
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Components Key+Activities/deliverables Output+Indicators Output+Targets+ Results Traffic+Lights
#"of"RM'related"events"
attended
8 8
#"of"donor"contacts"made 36 36
$"of"current"donor"funding 1bn"USD
~1bn"USD"(final"#'s"not"
yet"reported)
Donor"retention"rate"(%) 100% 100%
#"of"new"donors"solicited Not"previously"tracked n/a
$"value"of"new"donor"funding 150m
~150m"(final"#'s"not"yet"
reported)
Convene"FC"Resource"Group"to"support"overall"RM"effort,"
increase"funding"and"migrate"donors"towards"multiannual,"
harmonized"commitments
#"of"meetings"held 2 2
Objective+3:+Resource+Mobilization+&+Donor+Relations
3a.
Increase"level"of"resources"mobilized"from"existing"and"
new"donors"by"the"CGIAR"to"USD"1"billion"in"2013
Communicate"current"fundraising"priorities"with"current"Fund"
Donors
Innovate"in"RM"approach"and"modalities,"including"501c3"market"
testing,"private"sector,"new"donors,"etc.
Organize"a"Funders"Forum"to"steward"current"donors"and"
advance"relationships"with"prospective"donors
Funders"Forum"organized Every"other"two"years n/a
#"Multiyear"commitments"
made
n/a 10
%"of"multiyear""vis'à'vis"
annual"commitments
25% 23%
$"value"of"multiyear"
commitments"made
$160m $151m"(for"2013"alone)
Regular"W1"&"W2"funding"
reports"shared"with"donors
Reports"shared Reports"shared
%"of"funds"(including"W3)"
from"donors"channeled"
through"the"CGIAR"fund
60% 65%
3d.
Fund"Donors"fully"engaged"and"informed"on"W1"and"W2"
component"budgets"for"CRPs"in"2013,"the"funding"gap"
and"Fund"Donors’"collective"willingness"and"ability"to"fully"
fund"W1"and"W2"component"of"the"CRP"budgets
Regular"and"timely"communications"with"donors"in"support"of"
their"increased"and"multi'annual"contributions
%"of"funds"(including"W3)"
from"donors"channeled"
through"the"CGIAR"fund
60%3b.
At"least"60%"of"funds"(including"window"3)"from"donors"
go"through"the"CGIAR"Fund"in"2013
Identify"best"prospects"and"develop"necessary"strategies" 65%
3c.
At"least"20%"of"funds"from"Fund"Donors"in"2013"are"
multiyear"
Existing"and"prospective"donors"approached"with"request"to"
make"multiannual"commitments
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Components Key+Activities/deliverables Output+Indicators Output+Targets Results Traffic+Lights
Develop'&'implement'communications'strategy'and'plan'to'
support'RM'strategy
Provide'timely'&'targeted'communications'to'support'RM,'
including'communications'products'informed'by'RM'needs
Prepare'communications'products'to'share'research'
initiatives/results/impact,'and'highlight'value'of'investing'in'
agriculture'research'and'CGIAR’s'VfM'prop.'Examples:'CGIAR'
Fund'Brief;'partnering'for'Impact'Forum;'talking'points'and'brief'
on'ChinaKWB'matching'funds,'Knowledge'Day'report'on'CRPs'
VfM'proposition;'potential'impacts'of'CRPs
A2
Raised'awareness'of'value'of'investing'in'CGIAR'and'
increased'profile'of'the'Fund
Develop'and'disseminate'Fund'Update'Newsletters,'CGIAR'
Roundups,'Annual'Reports,'CGIAR'talking'points'for'FC'&'Fund'
donors'and'on'IITA,'topKline'messages'for'communications'
colleagues'
#'of'Fund'Update'
Newsletters,'CGIAR'
Roundups,'Annual'Reports
7 7
A3
Consistent'arguments'and'Talking'Points'developed'
for'use'in'the'fundraising'effort'across'CGIAR
Prepare'talking'points'for'various'of'fundraising'efforts'including'
CGIAR'Brief'and'Tip'Sheet:'Key'Facts,'Figures'and'Messages,'PPT'
slides
Mark'the'$1'billion'milestone'(e.g.,'press'release,'events'or'other'
outreach'activities),'thank'donors'for'their'contributions'to'this'
achievement,'and'recognize'impacts'made'possible'by'donor'
support
Provide'support'and'information'to'the'CGIAR'Communications'
CoP'to'assist'them'in'their'donor'relations'work,'and'develop'
guidelines.'Examples:'donor'attribution'guideline'and'common'
practices'to'better'recognize'the'contributions'of'donors
A6
Greater'visibility'and'connectivity'of'CGIAR'with'
World'Bank
Organize'CGIAR'BBL'seminars'for'WB'colleagues' #'of'FO'BBL'Seminars '6'K'8 3
A4
Increased'visibility'of'CGIAR'and'its'accomplishments'
among'key'decisionKmakers'in'Fund'Donor'agencies
Enabling+Function+A:+Communications
A5
FC'Chair'has'timely'and'targeted'information'to'
convince'donors'to'invest'in'CGIAR'via'the'Fund
Provide'FC'Chair'with'focused'communications'products,'
including'briefs,'talking'points,'fact'sheets.'Examples:'talking'
points'for'Nutrition'for'Growth'event,'CODE'briefing,'Board'BTL'
meeting,'G8'conference'on'Open'Data'for'Agriculture,'Climate'
Change'conference
A1
Information'needs''of'donors'and'potential'investors'
identified'and'met
#'of'communications'
products'(talking'points,'
briefs,'fact'sheets,'
communication'guidelines,'
web'stories,'etc.)'developed
18 19
Completed'and'counted'
under'#'of'communications'
products'(talking'points,'
briefs,'fact'sheets,'
communication'guidelines,'
web'stories,'etc.')'developed
n/a n/a
Components Key+Activities/deliverables Output+Indicators Output+Targets Results Traffic+Lights
B1 Cost'Sharing'Percentage
Analyze'2012'Recovery''and'calculate'2013'cost'sharing'
percentage
Completed n/a n/a
B2 Fund'Office'Budget'Management Ensure'the'expenditure'of'FO'are'within'the'planned'budget
_+15%'exceeds'the'planned'
budget
FO'expenses'stay'within'
budget'approved'by'FC
FO'ended'the'year'with'31%'
underspend'due'to'activities'
deferred'to'2014'per'FC'advise
Manage'the'process'of'W1'allocation'to'CRPs'on'a'quarterly'
basis
Completed Quaterly Done
Enabling+Function+B:+Finance+Management
B3 Adequate'Financial'Management'Support'to'FC
Completed
Provide'monthly'financial'analysis'of'CGIAR'Fund'to'support'
allocation'decision'by'the'FC'in'a'timely'manner
Monthly Fund'status'report'issued'monthly
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Components Key+Activities/deliverables Output+Indicators Output+Targets Results Traffic+Lights
Get$to$the$full$complement$of$staffing$with$quality$people #$of$staff$FTE 10 8.15
Develop$and$implement$training$plans$for$all$staff %$of$gender$ 30% 50%
Quarterly$matrix$and$work$plan$reviews #$of$training$attended >=4$per$staff 3$per$staff
BiKweekly$senior$management$meeting
#$of$senior$management$
meetings
20 >20
Regular$checkKins$with$managers
#$of$regular$checkKins$with$
managers
40 52
SemiKannual$full$office$retreat
#$of$semiKannual$full$office$
retreat
1 1
Develop$systemKwide$scorecard
11
Enabling+Function+C:+Admin+Support/+M&E
C1. Effective$Fund$Office$Function
C2.
FO$2013$Results$reported$to$FC$in$April$2014$against$
Revised$Scorecard Agree$revised$scorecard$with$system$entities
Completed
Expense Item Approved 2013 Budget Actual
US$ %
FC meetings -Travel & Meeting Costs
Sub-Total 155,000 113,314 41,686 27%
Meetings and Workshops
Sub-Total 450,000 0 450,000 100%
Personnel Costs
Sub-Total 2,070,000 1,840,494 229,507 11%
Number'of'staff'(Full'Time'Equivalent) 10 8.15
Travel
Sub-Total 560,000 324,760 235,240 42%
Operating Expenses Including Legal Services
Sub-Total 275,000 115,261 159,739 58%
Overhead Charges 
Sub-Total 490,000 366,931 123,069 25%
TOTAL 4,000,000 2,760,760 1,239,241 31%
In light of the GRRC's recommendations to the FC coming out of the PWC report, 
the FO was asked to commission on behalf of the RG, a study to develop a 
system wide RM approach and strategy, combined with a review of options for 
window 3.  It was deemed inappropriate to rush to develop such a strategy 
without wide consultations across the system, which slowed the progress of the 
report.
Much of these expenses were anticipated to celebrate the $1bn milestone. The 
FC and FO were able to effectively plan to capitalize on existing gatherings of 
donors and partners, for example FC10 in Nairobi, which led to significant cost 
savings.
staff attrition resulted in lesser overhead charges;  also portion of the office space 
was returned to save on rent bill
2013 Fund Office Financial Report
Variance
Cost for venue  held at ICAR was cheaper than usual and less subsidy on travel 
to FC9 requested by eligible participants
Events and Review of the CGIAR Reform was postponed to 2014
Early staff attrition and delayed hiring of staff resulted in savings
Annex$II:$2013$Fund$Oﬃce$Financial$Report
